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STATUS REPORT ON THE SERVI E INTEGRATION BRANCH

This is the fourteenth quarterly status report on the operations of the Service Integration
Branch (SIB) and collaborative efforts with the New Directions Task Force (NDTF) to
improve access to services; customer service and satisfaction; multi-agency service
delivery, financing, and implementation; data/information sharing; and funding for
services. As you know, your Board approved the creation of SIB within the Chief
Administrative Office (CAD) to phase- in staffing resources; to support and coordinate
collaborative policy development initiatives; to assist County departments to integrate
services delivery systems; and to help provide children and families with needed
information.

Significant actions completed this quarter include the following:

Children and Familes Budget: The 2004-05 Children and Families Budget was
completed and will be issued in April 2004 as an addendum to the County s 2004-
Proposed Budget. The Children and Families Budget included an updated inventory of
110 County-administered programs serving children and families and program budget
and performance measurement information is provided for over 50 percent of each
department' s programs. This year s budget reflects significant progress made toward
development and implementation of revenue maximization strategies. Specific revenue
sources have been identified for all funding supporting programs that are serving
children and families. The uses and restrictions for all revenue sources have been
collectively identified and funding level baselines have been established to monitor
progress on maximizing and leveraging funding.
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Customer Service and Satisfaction: A Customer Service and Satisfaction Training
Video and Training Curriculum were completed in March 2004. A Train-the-Trainer
session was conducted on March 31 , 2004, to prepare master trainers for the
participating Health and Human Services departments to carry out training for their
departmental staff.

Child Health and Education Passport: On March 1 , 2004 , the Request for Proposals
(RFP) was released. A Proposal' s Conference was held on March 24 , 2004 and
responses to questions were posted. Bids are due April 19, 2004.

Special Needs Housing Allance: Identified and agreed to pursue two
projects/funding opportunities including the Mason Court Apartments (Willowbrook) and
Laguna Senior Apartments (Los Angeles). Agreement was reached on the content and
project plan for developing a Countywide Strategic Plan for enhancing the supply of
service-enriched housing for special needs populations.

Attached is a detailed matrix on the most significant initiatives being supported by SIB.
Areas of focus for the upcoming quarter include tabulating the results of the Customer
Service and Satisfaction Survey; developing Phase II for the County Strategic Plan
Goal 5; and preparing a report on CalWORKs participants who have been sanctioned
by the GAIN to be submitted to the Board in October, 2004.

If you have any questions or need additional information , please contact me or your
staff may contact Kathee Saito at (213) 974-4168.

DEJ:ASD
KS:AM

Attachment

c: New Directions Task Force
Children s Planning Council
Interagency Operations Group
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